
Alliance implements Convergent Communication Platform.  
 
 

Overview  
 
UniVersusTM Unified m essaging for  a Telecom m unicat ions Service Provider  
 
 

The Client  
 
Our client  is one of t he leading telecom m unicat ion serv ice providers in I ndia. The com pany 
has a wide presence in the I ndian sub-cont inent  with m ult iple locat ions. With a subscr iber  
base of over 500,000,  t hey enj oy st rong brand recognit ion and custom er loyalt y.  
 

 

The Strategic Threshold  
 
Wit h cellular  licenses being given t o new ent rants, the client  had to adopt  an aggressive 
st rategy to retain and add new customers. The revenue st ream s were also under pressure 
from  declining air t im e revenue. The key was to think outside the box and com e up with a 
solut ion to add to the exist ing value-added services while increasing the revenue st ream s. 
The I T Solut ions group of t he client  took a very forward- thinking approach to determ ine how 
their  network infrast ructure and business applicat ions should look beyond today and in the 
future. With the idea to m axim ize revenue, reduce custom er churn and prom ote usage, t he 
team  looked towards the UniVersusTM product  as a unified m essaging solut ion to be 
deployed within it s subscr iber base. The prerequisite was that  technology for  technology’s 
sake no longer applies;  an I T investm ent  will only be im plem ented if it  m akes business 
sense.  
 
 

Our solution  
 
Our team worked with the client  to understand the custom er bet ter . Soon after ,  the team  
presented their  case. They had ident if ied that  the subscr ibers could use their  service 
provider for  other messaging serv ices. SMS had already picked up and volum es had just if ied 
the investment  in t he software and m arket ing effor ts. The t im e now was to enable the 
infrast ructure to support  Voice Messaging and Fax as well. Alliance proj ect ed revenue 
increases of up to 15%  on the current  subscr iber  bills with the use of t his software. The 
team  picked up this project  in phases and enabled Phase I  where the subscr iber would call 
into the wireless network and is able to leave voice em ails for  contacts in his address book, 
on the m ove. He could also ret r ieve and forward mails from  his account  at  t he service 
provider ’s end.  
 
UniVersusTM allowed the client  t o m anage all their  business-cr it ical com m unicat ions-voice, 
fax and em ail messages on one of the m ost  secure and highly stable plat form s in the 
indust ry. The investm ent  in UniVersusTM would pay for  it self  within weeks rather than 
m onths.  
 
The client  had already recognized that  their  subscr ibers would pay for  the UniVersusTM inbox 
m anaging their  em ail,  fax and voice m essages. No m ore hoping that  someone would deliver 
a fax to him /  her from  the m achine down the hall.  And sending m essages would also be 



m uch easier  and require pract ically  no user t raining because that  sam e inbox could be used 
for sending and receiving all m essage types. Ret r iev ing m essages on the fly  was also m ade 
possible w ith the solut ion.  
 
"The thing I  like about  UniVersusTM is the great  flex ibilit y of t he product .  I  can choose t o 
develop applicat ions for  specific business needs quickly and not  worry about  serv ice support  
issues" says their  Customer Services head.  
 
The user now had the power to manage all of it s com m unicat ion at  any place and anyt im e, 
using any com m unicat ion device wired or wire- free.  
 


